Please grab a pen
and

some paper
and
a Post-It



The Full Time Scrum
Master

“Unleashing the full potential of the Team”




What does a Scrum Master do?

* Organises Scrum meetings

* Responds to impediments

* Holds the team accountable to their working agreements
* Facilitates retrospectives

* |dentifies areas for improvement

* Works with Product Owner on planning

e Coaches the Product Owner

* Coaches the Team

* Coaches Individuals

* Keeps learning

The Scrum Master checklist: https://www.scrumalliance.org/community/articles/2010/november/an-example-scrummaster-s-checklist







Part Time Scrum Master #1

Catch up for automation No automation expertise 1 0 d
Lack of visibility ays




Part Time Scrum Master #2

Teams have all competencies Scrum Master didn’t grow

Scrum Master can take a rest Communication broke down 3 m o nt h s

Lack of Focus




Scrum Master Forum

My team has a
problem with...
How about trying... K

]
WK



Part Time Scrum Master #3

i

Fragile
Improved team focus Scrum Master was a bottleneck
Lack of Continuous Improvement (Kaizen)

Scrum Master didn’t grow




Please stand up!

e List the different models I've shown you.

* List as many pieces of information you can remember from the topic
so far with someone next to you.



Part Time Scrum Master #3

Fragile

Improved team focus Scrum Master was a bottleneck 4 m o nt h s

Lack of Continuous Improvement (Kaizen)

Scrum Master didn’t grow



Full Time Scrum Master #1
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Helped to counter the Summer holidays Z months




Easier to initiate
whole team initiatives

One of the best
changes we made

ull Time Scrum Master #

Much easier to sync
between teams

More
developer
time

Less Context Switching Scrum Master is shared 8 m o nt h s

Continuous improvement (Kaizen) Reliance on one person




Is it possible to be a part time Scrum Master?



Can one person be the Scrum Master for
multiple teams?



Who could make a good Scrum Master?
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Likes to help others succeed



Keentto learn
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Give them time!






Write down...

1. The most valuable ideas you got out of this presentation

2. One thing are you going to do next as a result

You have 2 minutes. Then tell the person next to you.



I’”d like some Feedback

5 — Best use of my time

1 — Total waste of time

Thank you!



