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Converting an existing
Project to Aglle
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A Case Study
by Laszlo Fulop
and Philipp Hofstatter



Pont Systems Introduction

::: The Pont was established in 1996
i The number of the staff increased from 3 to 70+
2 Our core business is custom made IT solution delivery
:: We provide end-to-end solutions
:: We provide solutions, not sell products
:: The Pont is a Budapest based company, but has subsidiaries in

Romania and Serbia as well
PONT



Laszlo Introduction

::: Working for Pont since 1998
::: Now PO of the project
::: Communication and Knowledge Sharing Activist
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Our Story

i The following is a true story
::: This is our story

:: Why we tried the impossible
:: And what came out of it
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The long Journey

::: You might have:
a boxed solution

or long term relation
with your contractor

However:
YOU want to change to agile
THEY want to change to agile
You name it...



.11 It wasn’t easy at all:

1 That's why we asked for help:

We read the books
We read the blogs
And needed more

Expertise
Experience
Trust
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What does “agile” actually mean?
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Why did we choose agile?

::: Fast changing requirements and priorities

:: Frequent releases
i The need for faster feedback
- The project was agile in the first place

- To keep up with the market leaders
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Jumping on the Train

i |dentify Pain Points
- Mindsetting

it “Real Life” Exercises

22 Focus on Success ? |

1 Long term availabilty
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Who needs coaching the most

2t The PO it The Testers

i The SM ;. And most probably
your Manager does

TRANES




(T

d 7 9 ."thliul.u' .‘j]ll‘;,|“"‘,‘

A A




Crucial parts of Change: Clean Code

A Handbook of Agile Software Craftsmanship

We needed to learn: -"

:::Clean Code

TEST DRIVEN DEVELOPMENT 2 g;gcRTlﬁl\yEfiY
RS WITH :::Clean Coder
N — LEGACY CODE NS . :
Michael C. Feathers :::‘Test Driven Javascript
_ Development
::Lean Agile Acceptance Test “
The Agile Samurai .
S fosariead  Driven Development TestDriven
oA JavaScript

::\Working Effectively with Coveiopment
Legacy COde — voloper's

:Turn into an Agile Samurai



How did it work out?

::: We faced many challenges

- WARNING |

Sudden changes in working style

To change the people’s mindset

|II

To fit into a “traditional” organization

Sprint length - we settled for 2 weeks
CHALLENGES ... and the transition

AHEAD | * How to keep working while on a training
course and making the first steps

::: Agile changed the people’s behavior - for
the good
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How did the methods work out

::: Agile project
Vs.
::: Semi-agile project
* customer
e supplier
* contract
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ow did our contract work out:

Agile proposals are made easy

Agile contracts are not

But some guiding points:
* You should have milestones
* maybe pay on those milestones
* have opt-out points

This Jndenture, made dhis /7 da o/ Wym fﬁ, in (/m  yeon
s Litancelectt 3. .)«—r—(« feive . bohwoen 4. 2
D=L offths oms o, and-Fotoes / Planetbcis a/ the
7 o of eclforrate . ofthe other nd, Witnegset, Fhat dhe said
Htewt. //’“4/&"“6 Do HKe, /y wirdue of the nu(/mu'/y in him
vested as olllidavy Gommendent) aforesaid hath /,.4 and bound, and. dofl by Thse
Presents, frud and bind Svaane a free F22C of color, of he said
Oueess and, éu of the age of i yours, fo be Bppronticedl fo he
said. J/";/ / % / 2 ‘{(n learn the y/ A-«?all_ da
—v&”“(ﬂ Ferion and with s Ao dwell and vemain and sevve wndile e, fhe
iy e ., shall oblain Yhe age of «}JM :
cars - during all which Yime, «re , the said — Fer ttan o
i Jaithfully a/m// sevve and oéty, =lE secvels lee, and < Q(mu ul
mmam/; willingly do and fo Jerform ; and shall nof absonttir et from dhe sevuice o
Lew Firaniee day ov night, withoud Zis leave ; bud shall, in all things, @ « /ui//:a
Jul i frentico, /r/mmA»uf(uuauA Zee master, and ol &< family, duwing the said
fovm : and {he mn/ et F Hnif Fuis doth herely covenant, fnomise and
agiee fo, and with fhe said Zeiset LLet D € and his succefirs in offic,
that A the mm’/ﬂ‘ /tht{/ﬁw Ll ‘fﬂ‘sz/" said gl fuentice in the
Lot o a VA = whieh W*{utﬂ/ﬂ/tul{ and will

Yeach and inshuet, o cawse fo be daught and invhucted in the best manner fhateZe can,
and shall and will foovide and allow wnto the said clfyuentice, during all the said form,
comfiotent and sufficient ment, drink, l_wu/uu g Loy lying, afifrarel, and all other things ne=

bary for the said o ff frendice % A s and that Zo will well and huly fay
o tho soid— oLk i~ ot the end of — Licono
lovm of u//um/lm/u/: u/mmm/ the sum of Frres (v dollars, laroful money of
Virginia; and that dwing the form, a/omarrl Z will inshuct,
o cawse Yo be instucled, the said — & oo cesan ) in reading, wiiding and
aithmedie, as fav as the Tule of Thiee.

AVitness, e /aﬂowmy 3t 'ma/am and seals o/ Yhe /lm/m

Y 25027

64//}(/7/

<~

Agile Contracts are important parts of the project



Agile Contracts

i Code We have a series of Deployment

— -
| —~Planning
small projects \'

::: We handle it as small .
. Testing
projects Analyse
it Customer is free to

prioritize or change Implementation

Design
::: Company and Customer are

on the same page



Summary - How to convert an ongoing project

::: Should you change?
. If so, then make the change
::: Convert into a semi-agile project if you have to
::: Customize
- Form your team and keep it together
::: Train your people
* Train the team first
* Train your customer also
1 Get experience from outside
- Have discipline
::: Take your time



What is your PLUS?

i Internal transparency - Manageablility

;. External transparency = Customer Satisfaction

1 Agility — Shorter reaction, Less risk
i1 Motivation — higher Performance

A
ACONPLUS
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Questions?

Contact:

i PONT A

i fulop.laszlo@pontsystems.eu i office@aconplus.com


http://www.pontsytems.eu/
http://www.aconplus.com/

