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Software feature usage

“Anything that won't 
sell, I don't want to 
invent. Its sale is proof 
of utility, and utility is 
success.”

Thomas Edison

The change conflict

WHY GO AGILE?

Constant debate over 
the scope and change 
requests. 



GAINS

 Delivery in every two weeks
 Really works!
 Learning by doing 

 Focus on value
 Time to market
 Benefit earliest

 No more effective way
 No middle man
 Common understanding

 Committed, 
 full time teams



CHALLENGES

• Scope

• Benefit

HARD TO MAKE  
COMMITMENT PREPARATION NEEDS 

MORE TIME!

• Time

• Cost
• IT environment

• Location

PLANNING STILL
IMPORTANT

• Road map

• Release plan

• IT architecture plan

• Story details

• Many back-ends

• Middleware

• ESB

• Frontend

CULTURAL CHANGE

• Full time people

• New roles (PO!)

• MVP mindset
VERTICAL SLICES NOT SO 

EASY!


